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1.1 Background

In 2017, Nova Scotia became Canada's third Province to pass accessibility legislation, committing to a more equitable and accessible province. The Province is developing accessibility standards and resources to support the Accessibility Act goal of achieving an accessible Nova Scotia by 2030. 

Accessibility standards for public and private sector entities are being developed in six key areas: Goods and Services, Information and Communication, Transportation, Employment, Built Environment, and Education. These new accessibility standards will affect the infrastructure, goods, services, and operating practices of many tourism businesses and organizations across Nova Scotia.

The Tourism Industry Association of Nova Scotia (TIANS) together with Tourism Nova Scotia (TNS) has committed to supporting the tourism industry to identify, prevent, and eliminate accessibility barriers so that travellers of all abilities can experience everything Nova Scotia’s tourism industry offers.

With support from government and industry partners, TIANS is undertaking the "Improving Accessibility in Nova Scotia's Tourism Industry", a four-phase initiative to provide resources and tools to enhance industry capacity and ensure travellers can find the information they need to inform their trip planning decisions.
Phase 1 - Identifying Requirements and Resources:
A foundational component of this initiative is understanding what will be required of tourism businesses to comply with upcoming accessibility standards. Accessibility standards will have unique implications for the various sectors of the tourism industry. Taking stock of what resources currently exist to support building industry capacity is also a critical foundational step.

Phase 2 - Examining the Tourism Industry’s State of Readiness:

Once requirements and current resources have been identified, the project will examine the state of readiness among tourism businesses across the various tourism sectors to meet accessibility requirements

Phase 3 – Identifying Gaps and Opportunities:

Using information from the first two phases, this phase will identify gaps and opportunities to enhance the tourism industry’s accessibility capacity.

Phase 4 – Creation of Tourism Accessibility Framework:

A key outcome of this initiative is a Tourism Accessibility Framework. The framework will be a valuable resource to link tourism businesses with the resources and tools they need to increase their capacity to meet accessibility standards and provide travellers with the information they need.

Phase 1 of this project, “Identifying Requirements and Resources," was completed in 2022. This phase included secondary research to create an inventory of requirements and resources to guide future phases of the initiative. 
This Request for Proposal is for Phase 2: Examining the Tourism Industry’s State of Readiness.
TIANS seeks a vendor to complete Phase 2 of the Improving Accessibility in Nova Scotia initiative. The vendor will assess the state of readiness among tourism operators across the various tourism sectors with respect to meeting anticipated accessibility requirements. The vendor will estimate the level of effort and cost for each sector to fully comply with anticipated regulations. 
Project Tasks and Deliverables 

1. Industry Scan
The vendor will complete a thorough industry scan to identify the state of readiness across Nova Scotia’s tourism sectors to meet anticipated accessibility requirements. The scan will include a comprehensive overview and in-depth case studies. The scan will provide results at the provincial level and allow for analysis by sector and geography. The focus of the scan will be on the built environment. However, other aspects of accessibility may also be examined.
Tourism sectors to be included in the scan:

· Fixed Roof/Accommodations

· Campgrounds

· Adventure, recreation, and attractions

· Travel/Transportation

· Tour Providers/Experiences 
· Food & Beverage
It is expected that the scan will be completed using a variety of methods, including, but not necessarily limited to:

· Engagement with sector organizations in Nova Scotia, e.g., Restaurant Association of Nova Scotia, Wine Growers of Nova Scotia, and Nova Scotia Museums. Engagement with Nova Scotia tourism industry operators through quantitative and qualitative research to assess details of their built environment, current accessibility status concerning the built environment, and what they require to become accessible.

· An in-field accessibility audit with a sample of tourism operators. 

2. State of Readiness Report  
Report to include:
· An overview of the Province, looking regionally, to factor in current readiness from a built environment perspective. The overview should highlight areas that need improvement from an accessibility perspective.

· Identify where the biggest gaps/opportunities exist and areas of improvement that could be initiated quickly and/or at little cost.

· Highlight the types of tourism operators that may not be able to meet the new standards because of their tourism product's location/type/design. 

· Profile 6-8 tourism operators across sectors that are doing accessibility well. 

· Demonstrate what it will take to get the built environment to comply with 2030 accessibility standards in Nova Scotia, as well as an estimate of the cost to meet accessibility requirements.

All materials must be delivered in accessible and easy-to-access visual representations of findings. Preference will be given to those who can provide findings in an interactive, accessible digital format (e.g., heat maps, dashboards, and the ability to select and display relevant variables dynamically).
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TIANS working with Tourism Nova Scotia (TNS) is responsible for providing any background documentation and will ensure timely review and approvals of deliverables. 

The vendor will arrange a start-up meeting at the very early stages of the project. The vendor is also responsible for providing regular progress reports. The vendor will be responsible for managing all aspects of relationships with any subcontractors. 

All project deliverables will be presented to the TIANS/TNS project team for review, approval and acceptance. All interim and final deliverables are to be submitted in electronic format. All work and deliverables will be the property of TIANS and Tourism Nova Scotia. 
Evaluation Criteria

As part of their submitted proposal, vendors are required to submit an estimate of costs for the defined project. The vendor's estimate of costs will clearly show the number of days estimated to perform the services and the per diem rate proposed for the project. Bids should be in Canadian dollars, including all fees, and not include HST.
The proposal must clearly address the evaluation criteria outlined in the following table. The proposal will include a description of the vendor’s experience in conducting this type of work, similar work undertaken, and the resume of individual(s)/subcontractors assigned to the project. The consultants are encouraged to submit additional information as they see fit and outline any unique or value-added services. The deadline for submitting proposals is Friday, March 31st, 2023, at 4:00 pm Atlantic Standard Time. Submissions are to be made electronically to: Angela@tourism.ca.
	Evaluation Criteria
	Weighting (%)

	Proposed methodology/approach 
	30%

	Demonstrated understanding of objectives
	25%

	Relevant experience 
	25%

	Price
	20%
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Please provide your Vendor Contact Information.
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