
WHAT YOU
CAN DO TODAY



The Problem and 
The Impact

Overview of the labour crisis: just 
what are we talking about?

Workforce 
Recovery Strategy

Ideas, Recommendations and 
What’s Already Happening
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Unprecedented

Labour Crisis

4
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Total, all industries

Tourism

Accommodation

Food & Beverage

Recreation and entertainment 

Transportation

Travel services

Employment 
(2021 compared to 2019)

-0.6%

-19.9%

-32%

-18.5%

-17.8%

-18.5%

-31.6%
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Tourism Employment 
Since 2010

2.1 million

1.62 million

1.66 million
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Current 
Employment 

Levels the 
Same as 

2006
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Snapshot taken 
from the 

Employment 
Tracker Tool
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Manufacturing

Finance and insurance

Wholesale trade

Real estate and rental and leasing

Mining, quarrying, oil and gas

Management of companies, enterprises

Educational services

Public administration 

Accommodation and food services

Other services (except public admin)

Construction

Admin and support, waste management

Transportation and warehousing

Agriculture, forestry, fishing and hunting

Retail trade

Health care and social assistance

Professional, scientific & technical services

Arts, entertainment and recreation

Information and cultural industries

50,000 100,000 150,000 200,000 250,000

1614121086420

0

Total Vacancies 
and Vacancy 

Rate by Sector
SEP 2021Tourism 

Unemployment 
Rate Roughly 

2x
the Economy 

Overall
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-225,200

-79,900

-48,600

-35,600

-29,100

-7,500

5,600

16,700

38,500

65,000

86,600

102,300

110,700

114,900

4,700

164,100Professional, scientific and tech services

Wholesale and retail trade

Public administration

Educational services

Finance, insurance, real estate, rental

Health care and social assistance

Manufacturing

Information, culture, and recreation

Forestry, fishing, mining, oil and gas

Utilities

Employment Change by Industry

Transportation and warehousing

Business, building, other support services

Construction

Agriculture

Other services (except public admin)

Accommodation and food services

#’s

Accommodation and food services

Information, culture and recreation

NOV 2019 –
NOV 2021
Seasonally 
Unadjusted
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Transportation and warehousing

Construction

Business, building, other support services

Other services (except public admin)

Accommodation and food services

Agriculture -19.6%

-16.6%

-10.9%

-5.8%

-3.4%

-0.3%

0.6%

1.5%

2.2%

3.0%

4.3%

4.7%

5.7%

8.1%

10.5%

1.1%

11.3%Professional, scientific and tech services

Public administration

Finance, insurance, real estate, rental

Educational services

Information, culture and recreation

Wholesale and retail trade

Health care and social assistance

Manufacturing

Total employed, all industries

Utilities

Forestry, fishing, mining, oil and gas

Employment Change by Industry

Accommodation and food services

Information, culture and recreation
NOV 2019 –
NOV 2021
Seasonally 
Unadjusted

%
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Food Counter 
Attendants, 

Kitchen Helpers

70,410

Food & 
Beverage 
Servers

34,180
Cooks

41,445
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Chefs, Executive Chefs, 
Kitchen Managers

Food & Beverage 
Servers

Food Service 
Supervisors and 

Managers

Counter Attendants/ 
Kitchen Helpers

FOOD & BEVERAGETRAVEL SERVICES

Occupations in Demand

Travel Agency 
Managers

Program Leaders/ 
Instructors

Operators/Attendants

Counter Attendants/ 
Kitchen Helpers

Retail Salespeople

Air Pilots/Flight 
Engineers/Instructors

Ramp Attendants

Motor Vehicle 
Mechanics

Bus Drivers

Light Duty Cleaners/ 
Housekeepers

Front Desk Agents

Cooks

Chefs/Kitchen 
Managers

Food & Beverage 
Servers

ACCOMMODATION RECREATION & 
ENTERTAINMENT

TRANSPORTATION 

OCCUPATIONS EMPLOYERS REPORT AS HARDEST TO FILL, AND TO RETAIN

Tourism HR Canada – Tourism Outlook Survey
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Demand Increase
2019 - 2035

15 – 20% 21 – 25% 26 – 30% 31 – 40%
Food & Beverage Servers Railway conductors Bakers Attendants Amusement Parks

Cashiers Dining Rm Hosts/Hostess Janitors, Superintendents Recreation Program Leaders

Bartenders Security Employees Front Desk Agents Rec & Sport Program Directors

Cooks Casino Occupations Light Duty Cleaners Delivery Drivers

Airline Service Agents Accom Service Managers Restaurant Managers Food Service Supervisors

Aircraft Mechanics, Inspectors Bus & Subway Drivers Travel Counsellors Air Transport Ramp Attendants

Landscaping, Grounds Keepers Vehicle Mechanics Museum Technical Roles 

Retail Salespersons Transport Managers Pilots, Flight Instructors

Counter Att, Kitchen Helpers Taxi & Limo Drivers Retail Trade Managers

Flight Attendants Chefs

Railway Engineers

All sectors are 
impacted; 

‘high volume 
occupations’ often 

hardest to fill
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Cumulative Change in Labour Demand and Supply
Since April 2011 (all sectors, not tourism-specific)

Demand

Forecast

Supply

Forecast
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Labour Market

Information

Labour Market

Information

COVID Impact and Recovery

Census Data: Who Works in 
Tourism?

Human Resource Module

Rapid reSearch Tool

Tourism Facts

Tourism by Federal Riding

Tourism Labour Force 
Survey

2019 Tourism Sector 
Compensation Study

COVID Impact and RecoveryTourism Employment Tracker: 
Insights into COVID-19’s Impact

Tourism and Hospitality 
Emergency Recovery

COVID-19 Tourism Workforce 
and Business Impacts Reports

Post-COVID Future of the 
Tourism Workforce 

The Global Survey on 
Perspectives of Service Delivery 
and Traveller Priorities

Has COVID Affected Canadians 
Perception of Tourism and 
Tourism Jobs?

Tourism Employment Tracker: 
Insights into COVID-19’s Impact

The Global Survey on 
Perspectives of Service Delivery 
and Traveller Priorities

TourismHR.ca





Newfoundland 
& Labrador

19.7 1.8 .09

Prince Edward 
Island

7.1 1.2 .16

Nova Scotia

48.4 5.6 .12

New Brunswick

25.5 1.7 .06

Ontario

680.1 206.3 .30

Manitoba

63.7 14.3 .22

Saskatchewan

49.5 11.9 .24

Alberta

203.5 84.2 .41

British Columbia

298.6 105.7 .35

Quebec

347.1 84.2 .24

Tourism Employment Snapshot 
Total Employment and Percentage of Immigrants

Labour Force Survey Monthly Data, 01 DEC 2021; x1,000

KEY

00.0 00.0 .00

% immigrants

# of landed immigrants

Total tourism employment

206.3

347.1

680.1

203.5

298.6 105.7

517,000

30%



A critical shortage of skilled labour hampers 
growth and recovery and contributes to higher 
operating costs and reduced profits. Without 
workers, businesses forego investments, lose 
their ability to compete, burn out staff, and 

ultimately anger and turn off customers.
(This is not the image we want for Canadian tourism.)

0 2 / 2 1

ECONOMIC, SOCIAL, AND POLITICAL IMPACTS OF THE WORKFORCE
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Employment Practices, 
Reform to Labour Laws, and 

Worker Development

Labour Market Statistics, 
Research and Analysis

Policy and 
Advocacy 
Directives

Workforce 
Future-Proofing 

Programs and Services

Digitalization 
Strategy Workforce 

Recovery Strategy

1

2

4

5

6
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propelcareers.ca



tourismrecovery.ca



WHAT YOU
CAN DO TODAY
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Essential HR 
Practices: 

New and Tried 
Strategies 

1 Build a blended workforce

2 Overhaul your recruitment 
strategies

3 Diversify your workforce

4 Invest in digitalization to build 
up your workforce

5 Rethink and rework work 
arrangements

6 Work on retention strategies

7 Pay attention to your 
HR/employer brand

8 Be a centre of meaningful 
learning

9 Optimize your current 
workforce

10 Get good at and prioritize 
partnerships

11 Use unconventional, flexible 
work schedules

12 Increase your HR IQ

13 Emphasize the Total 
Compensation Package

14 Tap into government 
supports

15 Be connected, get active: 
advocacy matters
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Practical Forms 
and Checklists 
to Help Tackle 

Key Issues

1 Develop Workforce Action Plan

2 Rethinking Work, Workforce, and Workplace

3 Manage Remote Workforce

4 Helping Employees Transition Back to Work or to New Job Roles

5 Build Strategic Community Partnerships

6 The Real Cost of Replacing People

7 Measuring Employee Engagement

8 Guidance on Terminating Employees
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Recovery and Growth Task Force

Pan Canad ian  Work force

GUIDING PRINCIPLES ,  OVERALL A IMS

Alignment with sectoral strategies: national, P/T, government

Alignment with UN Sustainable Development Goals

Special attention re: Indigenous workforce matters

Inclusive and respectful of diverse ideas

Openness and transparency

Objective recommendations

Representative, 
expert committee

Comprehensive 
stakeholder 
engagement
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Jim 
Bence

Beth 
Potter

Tracey 
Kalimeris

Keith 
Henry

Susie 
Grynol

Juanita 
Ford

Shannon 
Fontaine

Darlene 
Grant Fiander

Darlene 
Doerksen

Krista 
Bax

Frederic 
Dimanche

Joe 
Baker

Vince 
Accardi

Philip 
Mondor

Thank You
T O U R I S M  H R  C A N A D A  B O A R D  O F  D I R E C T O R S

HSK TIAC ACCOR ITAC HAC HNL MTEC

TIANS YTEC go2HR TRSHTM, RYERSON OTEC CMA Tourism HR Canada

© T o ur i sm  H R  C a n ad a2022 02 23 TIANS | Page 27



Tourism HR Canada is a pan-Canadian organization with a mandate aimed at building a

world-leading tourism workforce. Tourism HR Canada facilitates, coordinates, and enables

human resource development activities that support a globally competitive and sustainable

industry and foster the development of a dynamic and resilient workforce.

Tourism HR Canada is your source for current human resources issues and solutions, and

works with the industry to attract, train, and retain valuable tourism professionals by giving

them the tools and resources they need to succeed in their careers and entrepreneurial

endeavours.

Tourism HR Canada
4-71 Bank Street ∙ Ottawa Ontario K1P 5N2

TourismHR.ca
Info@TourismHR.ca
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