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A look at the landscape
Help for businesses Help for individuals

• Canada Emergency Wage Subsidy (CEWS)
• Temporary Wage Subsidy (10%)
• Work-Sharing Program
• Corporate tax filing / remittance deferrals
• Canada Emergency Business Account (CEBA)
• Business Credit Availability Program (BCAP)
• Cash flow management 

• Canada Emergency 
Response Benefit 
(CERB)

• Personal tax filing / 
remittance deferrals

Presenter
Presentation Notes
Thanks you and welcome everyone. COVID has throw the world a curve ball, and I would suggest this is something none of us have envisioned in our disaster recovery plans. The government to their credit has been quick to respond, announcing several measures intended to support businesses and their employees in these difficult times.We have a very brief time together and a ton of ground to cover. I may move through some slides very quickly but hope to spend time in areas I feel are most relevant. Much of this information is also available on our COVID website, a link to which I think is shared later on.The programs announced Federally can be broken into four main areasWage support to businessCash Flow support to businessDue date deferrals to all Canadians and,Income support to employeesWe will discuss each in turn.
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Help for businesses:
Wage subsidies

• Canada Emergency Wage Subsidy (CEWS)
• Temporary Wage Subsidy
• Work-Sharing Program
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Help business keep and return workers to their 
payroll (75% wage subsidy)

Most significant of the support programs, also the most complicated.

Canada Emergency Wage Subsidy 
(CEWS)

EXTENDED

Presenter
Presentation Notes
The most lucrative support to businesses that are struggling with current business environment. Created in response to COVID-19, the Canada Emergency Wage Subsidy (CEWS or subsidy) provides savings to employers through a subsidy equal to 75% of employee wages on the first $58,700 per employee, up to a maximum of $847 per week, with no overall maximum for the employer.Note: This is a new program which is separate from the temporary wage subsidy, which had been previously announced (i.e. 10% of employees wages). The legislation with respect to CEWS is found in new section 125.7 of the Income Tax Act (ITA), which was introduced with Bill C-14. All defined terms are found in subsection 125.7(1).
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Canada Emergency Wage Subsidy
At a glance
• 75% of eligible remuneration on the first $58,700 of salary/employee 

(maximum $847/week)
• No overall limit employer can claim
• Must apply each month for the subsidy
• Pay employee wage first, then apply for CEWS
• To run March through May, three months total

Presenter
Presentation Notes
This support can be up to $847 per week per employee. This equates to 75% of a $58,700 annual salary paid weekly.The claim is calculated for each individual employee, not simply on gross payroll.Employers must pay the employee wages first, then apply for the subsidy. Employers are required to reapply each month.
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Canada Emergency Wage Subsidy
Who is eligible to apply?

• An individual (i.e. sole proprietorship)

• A taxable corporation

• A registered charity, other than a public institution

• A non-profit organization, other than a public institution

• A partnership, all of the members of which are described in 1-4, or

• A prescribed organization

Presenter
Presentation Notes
Who is eligible for the CEWS?The CEWS will be available to employers that meet the definition of an “eligible entity”:An individual (i.e., sole proprietorships)A taxable corporationA registered charity, other than a public institutionA non-profit organization, other than a public institutionA partnership, all of the members of which are described in 1-4, orA prescribed organization.The term “Public institution” is also defined and would include municipalities, local governments, Crown corporations (both federal and provincial), public universities or colleges, schools, school boards, hospitals and health authorities, among others.
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Canada Emergency Wage Subsidy

15% decrease
March 2020

30% decrease
April or May 2020

How does an eligible entity qualify?
• Must see a decrease in revenues in the 

‘current reference period’ as compared 
to a ‘prior reference period’

• Qualifying revenues = 
cash/consideration received in the 
course of ordinary activities in Canada

“…generally from the sale of goods, the rendering of 
services and the use by other of resources”

Presenter
Presentation Notes
How does an eligible entity qualify for the CEWS?To qualify for the subsidy, an eligible entity must see a decrease in revenues in the ‘current reference period’ as compared to a ‘prior reference period’, as follows:For the month of March 2020, at least 15%, orFor the months of April or May 2020, at least 30%This required percentage for each period is known as the ‘specified percentage’Note: Qualifying Revenues – Refers to cash/consideration received in the course of ordinary activities in Canada. Very ambiguous definition.
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Revenue Method Selection  

Normal accounting 
practices (e.g. 

accrued method)

Cash method (e.g. 
cash received) 
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Revenue for Affiliated Groups 

Entity by entity Consolidated

"Affiliated” would generally refer to a person and their spouse/common-
law partner as well as any corporations controlled by any combination of 
those same individuals and/or other affiliated corporations"
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Canada Emergency Wage Subsidy
Example

Compare…
To…
METHOD 1 METHOD 2

March 2020 revenues March 2019 revenues Avg. of January and February 2020

April 2020 revenues April 2019 revenues Avg. of January and February 2020

May 2020 revenues May 2019 revenues Avg. of January and February 2020

Presenter
Presentation Notes
When the CEWS was first introduced, it required a decrease in monthly revenues of 30% as compared to the same month in the previous year for March, April and May. Since then, the government has made key changes to this requirement. Method 2 (average of Jan and Feb 2020), was brought about to address start-ups or those who did not have revenues in 2019. IMPORTANT: Once the employer has chosen one of the two methods, it must continue to compare revenues using that same method for all three periods. Depending on the choices made by the employer with respect to revenues, it could impact their ability to qualify for the subsidy. Considerations need to be made in the following areas:Compare revenues to prior year or Jan and Feb, 2020Entity-by-entity basis or consolidated;Cash method vs Accrual; Accrual or cash method accounting allowed for CEWS purposes – this addresses an issue raised in that CTF/CPA paper where some would like CEWS to be based on cash flow. Ask and you shall receive.The effect of revenues from related parties;How to determine the amount of revenues earned “in Canada.”Employers can also get a full refund of employer-paid portions of EI, CPP, QPP and Quebec parental insurance plan premiums paid while employees have been furloughedNon-profits/charities – can choose whether or not include govt funding in revenue testNote, per Morneau response to reporter: 30% revenue decline will NOT be required to be linked to COVID-19 (presumably this means that there won’t be any wording in the legislation referring to COVID-19 like CERB legislation has)



©2019 Grant Thornton International Ltd. All rights reserved. 12

Canada Emergency Wage Subsidy
Qualifying periods

Period Reference 
period

Eligible for prior 
period

Qualifying period – claim
subsidy for wages related to:

1 March 2020 n/a March 15 – April 11, 2020

2 April 2020 Eligible for period 1 April 12 – May 9, 2020

3 May 2020 Eligible for period 2 May 10 – June 6, 200

Presenter
Presentation Notes
Qualifying periods:If an employer determines it qualifies for the subsidy, it would apply that subsidy against eligible remuneration paid in a particular qualifying period. Each qualifying period pertains to a specific current reference period.Revenue decreases in March 2020:Remuneration paid in respect of a week in the qualifying period March 15, 2020 – April 11, 2020Revenue decreases in April 2020:Remuneration paid in respect of a week in the qualifying period April 12, 2020 – May 9, 2020Revenue decrease in May 2020:Remuneration paid in respect of a week in the qualifying period May 10, 2020 – June 6, 2020Automatically qualifying in next period:The rules now state that if an employer qualified for the subsidy in a prior period, they also qualify for the subsidy in the next period too. For example, an employer that qualifies for the subsidy for March 2020 by meeting the minimum 15% revenue decrease would also automatically qualify for the subsidy for April 2020, even if April’s revenues only decrased by 15% as well. However, in order to qualify for the subsidy for May 2020, it would need to see a revenue decrease of at least 30% in April or May. Additional commentary:Employers must pay the employee wages first, then apply for the CEWS through the CRA’s My Business Account portal. Payment will be received through direct deposit, if possible. Employers must keep records of both their arm’s length revenues and employee remuneration.While the program is law, the infrastructure to apply is not yet up and running - 2-5 weeks is finances estimate.The application apparently will be available through your CRA’s My Business Account, there may also be web based submission available or your accountant may be able to file it through their represent a client access.This is TBD.Payment will be received through direct deposit, if set up. It is estimated that the funds for the CEWS will be available in 3-6 weeks. (April 23rd onwards…)Employers will be asked to attest they are doing “everything they can” to pay the other 25% of employee wages. However, it is not required.The CEWS will be taxable to the employer as government assistance.Employers must “designate someone with control over their finances” – presumably this means we (representatives) will not be able to apply on their behalf. Wording in quotes not clear, but to be safe, for any clients looking to apply (for either subsidy program) make sure they have the right person authorized to access My business account.
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Canada Emergency Wage Subsidy

General rule
Eligible remuneration 
includes amounts 
from which the 
employer would be 
required to withhold 
tax on

How is it calculated? The greater of 1 or 2:
1. The lesser of:

• 75% of the remuneration paid per week, and
• $847/week

2. The least of:
• The amount of remuneration paid per week,
• 75% of the employee’s pre-crisis wages, and
• $847/week

Presenter
Presentation Notes
How is it calculated?The amount of the CEWS is based on the eligible remuneration paid to an eligible employee for the last 12 weeks between March 15 and June 6, 2020. Eligible remunerationEligible remuneration would include salary, wages and other remunerations. However, it would NOT include severance pay, stock option benefits, or certain other taxable benefits, such as the use of a company car. Generally, eligible remuneration would include amounts from which the employer would be required to withhold tax on. Eligible remuneration paid to any employee, regardless of how much they are earning, would be eligible for the subsidy. However even employees earning a significant salary (ex. $1 million) would still only be eligible for a maximum subsidy of $847/week. The formula to determine the amount of the subsidy is calculated as the greater of:The lesser of:75% of the remuneration paid per week, and$847/week, ORThe least of:The amount of remuneration paid per week,75% of the employee’s pre-crisis wages (referred to as ‘baseline remuneration’ in the legislation), and$847/weekThese formulas consider scenarios where employers have wage reductions to keep everyone employed. Note:Pre-crisis wages refer to the average weekly eligible remuneration paid to an eligible employee between Jan 1 to March 15, 2020, inclusive. However – if the employee was not paid for seven or more consecutive days, this would not be factored into determining the averageThe government has stated that there is an expectation that employers will make their best effort to continue to pay the pre-crisis earnings to its employeesAdditional commentary:Special rule related to remuneration paid to an employee that is non-arm’s length to the employer (ex. The owner of an incorporated business / owner-managers): This special rule adds a third amount to the first ‘lesser of’ calculation in the formula above: $nilThis subtle change effectively prevents employers from claiming a subsidy on wages paid to Nal employees who did not receive any remuneration in the period from Jan 1 to March 15 (the baseline remuneration period).If the NAL employee DID receive a wage during that period, the subsidy would still be limited to 75% of the baseline remuneration. This prevents the employer from receiving a greater subsidy if the Nal employee’s pay is increased after March 15, 2020. Finally, in a scenario where an employee is employed by more than one eligible entity that are non-arm’s length to each other, the total amount of the subsidy is limited to what the subsidy would be equal to if it were paid by only one entity. 
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Canada Emergency Wage Subsidy
Access and other considerations
• Applications now open (as of April 27, 2020)

• Pay employee wages first, then apply for CEWS

– Employer must ensure that it collects any applicable CPP, QPP, 
QPIP or EI from the employee and remits both the employee and 
employer portions

Presenter
Presentation Notes
Additional commentary:Employers must pay the employee wages first, then apply for the CEWS. Employers must keep records of both their arm’s length revenues and employee remuneration.Employers will be asked to attest they are doing “everything they can” to pay the other 25% of employee wages. However, it is not required.The CEWS will be taxable to the employer as government assistance.Employers must “designate someone with control over their finances” – presumably this means we (representatives) will not be able to apply on their behalf. Wording in quotes not clear, but to be safe, for any clients looking to apply (for either subsidy program) make sure they have the right person authorized to access My business account.Consider paid leave option. Pay employees 75% of their pre-crisis wages and they stay home. If their annual salary is below $58,700, this is actually a 100% subsidy. The further incentive is that you get 100% relief on the employer portion of EI and CPP. If they are working you have to remit the employer portions. 
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Canada Emergency Wage Subsidy
How to apply

11

2

3

Apply using My Business Account on CRA website

Utilize a business representative to apply on your behalf

Use the Web Forms application with web access code

Presenter
Presentation Notes
There are three ways to apply:Most business may apply using My Business Account through the CRA’s website. If you do not currently have a My Business Account – there is a resource on our COVID Hub outlining the steps. Fairly straightforward.Business representatives may apply using Represent a Client. Note: only representatives authorized at Level 2 or 3 will be able to applyThird, If neither option works for you, use the Web Forms application with your web access code. Payment will be received through direct deposit, if set up. 
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Temporary Wage Subsidy (10%)
Provides savings to employers by reducing the 
amount of income tax remittance on workers’ wages

Consider this wage subsidy if not eligible for CEWS.

Presenter
Presentation Notes
With the new Canada Emergency Wage Subsidy (CEWS) being introduced on March 27, 2020, there are now two potential wage subsidies that an employer can apply for. Although the types of organizations that may apply for the CEWS is broader, only those organizations that experience at least a 30% decline in revenues comparing the current month to the same month last year would be eligible to claim it. If an organization is eligible for both, it may be more beneficial to apply for the CEWS and not the 10% wage subsidy; however, more details from the government on the CEWS are required to make this decision and to determine exactly how the interaction between the two subsidies would work. The Department of Finance’s website states that any subsidy claimed under the 10% wage subsidy program for remuneration paid in a specific period would generally reduce the amount that can be claimed under the CEWS for that same period. The Temporary Wage Subsidy (new program announced March 18, 2020) is a savings provided to employers to reduce the amount of income tax remittances on the ‘eligible remuneration’ paid t an ‘eligible employee’. It allows the employer to receive a subsidy equal to 10% of remuneration for up to 3 months up to a maximum of $1,375 per employee. The maximum aggregate amount an employer can save is $25,000. 
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Temporary Wage Subsidy (10%)
Program basics
• Maximum of $1,375 for each employee; $25,000 total for employer
• Covers time period from March 18th to June 20, 2020
• Can only be applied against income taxes (not CPP/EI remittances)
• If employer chooses NOT to reduce remittances during the year, can 

still apply and:
– Request payment at the end of the year, or
– Transfer the subsidy to next year’s remittance

Presenter
Presentation Notes
Basically you are able to retain up to 10% of an employees salary by not remitting the tax withholdings on that employee.Up to a maximum of $1,375 per employee per pay period, $25,000 maximum per employerThus each entity that has a payroll in a related group can access the $25,000.
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Work-Sharing Program 
Designed to help employers avoid layoffs when 
there is a temporary reduction in the normal level of  
business activity, beyond the control of the employer

• Agreement between Employer + Employee + Service Canada
• Pre-existing program

Presenter
Presentation Notes
The program is an agreement between three parties: • Employer • Employee and • Service Canada, and it provides income support through the Employment Insurance (EI) program for employees eligible for EI.* There are significant requirements for employers to participate in this program, including detailed reports on sales and production levels for 24 months prior. Allows employees to receive EI and employment income without a clawback of the EI benefit.
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Help for businesses:
Corporate tax filings and 
remittance deferrals
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Corporations
• Filing extension to June 1, 2020 for tax year ends otherwise due 

between March 19, 2020 and May 31, 2020
• Balance due date extension to September 1, 2020 for Part I tax due 

on or after March 18, 2020
• 2020 instalments extension to September 1, 2020 for Part I tax 

instalments due for March 2020 to August 2020

Presenter
Presentation Notes
Worth noting that Corporations with December 31, 2019 year ends that do not qualify for the extra 1 month payment extension available to small CCPC’s would have had taxes due February 29, 2020 and would not qualify for any payment extension.  
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GST/HST and duties

Monthly filers February, March, April remittances
Quarterly filers Remittances for January 1 – March 31
Annual filers Instalments or amounts due in March, April or May
Custom duties / 
GST on imports March, April, May

All businesses can defer remittances of GST/HST, 
custom duties, and GST on import until June 30

Presenter
Presentation Notes
All businesses, including self-employed individuals can defer remittances of GST/HST, customs duties and GST on import until June 30.Deferral of the payments apply to the following months/periods:Monthly filers - Feb, Mar, Apr remittancesQuarterly filers - remittances for Jan 1-Mar 31 reporting period.Annual filers -  instalments or amounts due in Mar, Apr or May.Customs duties and GST on imports for Mar, Apr, MayGST/HST returns should still be filed on timeAnnouncements on March 27, 2020 deferred the GST/HST.Other announcements related to the deferral of CRA’s audit and collection activities until further notice.In spite of all these extensions, if the taxpayer is expecting a corporate, HST, or personal tax refund, get the returns filed as soon as possible.  If instalments are due, perform a tax estimate for 2020 and see if you can reduce the tax instalments otherwise owed.
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GUIDING BUSINESSES THROUGH THE RESPONSE TO COVID-19
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Help for businesses: 
Canada Emergency 
Commercial Rent Assistance

22

Presenter
Presentation Notes
Ryan/Katrina
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Canada Emergency Commercial Rent Assistance (CECRA)

RENT PROGRAMS

75% of rent forgiveness for small 
business tenants

Available for April, May and June 2020

Presenter
Presentation Notes
Small business tenants are businesses paying less than $50,000 per month in rent and who have temporarily ceased operations or have experienced at least a 70 per cent drop in pre-COVID-19 revenues. This support will also be available to non-profit and charitable organizations. The Canada Mortgage and Housing Corporation will administer and deliver the CECRA, a collaboration between the federal government and provincial and territorial governments, which are responsible for property owner-tenant relationships. Provinces and territories have agreed to cost share total costs and facilitate implementation of the program. They will cost share up to 25 per cent of costs, subject to terms of agreements with the federal government.It is expected that CECRA will be operational by mid-May, with commercial property owners lowering the rents of their small business tenant’s payable for the months of April and May, retroactively, and for June.Further details on CECRA will be shared in the near future once final terms and conditions are available. The federal government and provincial and territorial governments urge property owners to provide flexibility to tenants facing hardship in this uncertain time.Under a rent forgiveness agreement, which includes a moratorium on eviction, the mortgaged commercial property owner would reduce the small business tenant’s monthly rent by at least 75 per cent. The tenant would be responsible for covering 25 per cent, the property owner 25 per cent, while the federal government and provinces would share the remaining 50 per cent. The forgivable loans would be disbursed directly to the mortgage lender
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Canada Emergency Commercial Rent Assistance

RENT PROGRAMS

How it works
• Available to commercial property owners
• Forgivable loan to landlord for 50% of rent
• Loan forgiven if landlord provides at least 75% rent 

forgiveness to qualifying tenants
• Tenant pays remaining 25% of rent
• Landlord foregoes 25% of rent

Note
Application deadline is 
August 31, 2020. If 
landlord receives 
CECRA after June, 
can either refund to 
tenant or provide 
future credit.

Presenter
Presentation Notes
Ryan/Katrina
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Canada Emergency Commercial Rent Assistance

Tenants – who is eligible?
• Tenants who pay < $50K per month, per location
• Ceased operations or 70% decline in revenue
• Revenue compared to April/May/June 2019 or Jan/Feb 2020 average
• Maximum $20 million in gross annual revenue
• NPOs, charities can also apply

RENT PROGRAMS

Presenter
Presentation Notes
Ryan/Katrina
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Canada Emergency Commercial Rent Assistance

Landlords – who is eligible?
• Landlords with commercial tenants
• Mortgage loan secured by commercial real property with one or more small 

business tenants
• For April, May, June:

– Provide rent reduction of at least 75%, 50% funded by government, 25% 
by landlord and 25% by landlord

– Moratorium on eviction

RENT PROGRAMS

Presenter
Presentation Notes
Ryan/Katrina
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Canada Emergency Commercial Rent Assistance

Process
• Application to be available on CMHC website
• Application expected to open in mid-May
• Landlord will need to apply

RENT PROGRAMS

Presenter
Presentation Notes
Ryan/Katrina
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GUIDING BUSINESSES THROUGH THE RESPONSE TO COVID-19
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Help for businesses:
Provincial and regional programs

• NS Small Business Impact Grant
• NS Workers Emergency Bridge Fund
• NS COVID-19 Small Business Credit and Support
• Regional Relief and Recovery Fund
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Provincial

PVNS Small Business Impact Grant

CREDIT PROGRAMS

• Eligible small businesses and social enterprises will receive a one 
time grant of 15% of revenue from sales – either from April 2019 or 
February 2020, up to a maximum of $5,000

• One-time, upfront grant can be used for any purpose necessary
• Application process is online and the deadline to apply in April 25
• Apply online
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Provincial

PVNS Worker Emergency Bridge Fund

CREDIT PROGRAMS

• Help for the self-employed and those laid-off workers who do not qualify for 
Employment Insurance.

• Government will provide a one-time, $1,000 payment to bridge the gap to the Canada 
Employee Response Benefit.

• Eligibility:
‒ NS resident and 18 or over
‒ Employed and laid off, or self employed and lost all revenue on or after March 16
‒ Earned between $5k and $34k
‒ Have applied to the CERB

‒ Not eligible if you are eligible for or receiving EI

Presenter
Presentation Notes
https://novascotia.ca/coronavirus/worker-emergency-bridge-fund/
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COVID-19 Small Business Credit and Support 
Program

• There is up to $20 million available to fund 
this new, temporary program.

• Delivered through participating provincial 
credit unions.

• Eligible businesses can apply for a loan of up 
to $25,000. No payments are due until June 
30, 2020. 

• Will be in the form of a term loan of up to 10 
years, or a line of credit up to seven years. 

• The maximum guarantee supplied by the 
Province of Nova Scotia will be 100 percent of 
the value of all facilities granted.

• If you’re approved for the loan, you’re also 
eligible for a one-time grant of up to $1,500 
and business continuity voucher of up to 
$1,500 for advice and support to help your 
business adapt to or recover from the effects 
of COVID-19. 

CREDIT PROGRAMS

Temporary program established by the Province of Nova Scotia to help small 
businesses affected by COVID-19 by providing a loan, a grant, and a business 
continuity voucher for advice and support.

Presenter
Presentation Notes
Louis
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COVID-19 Small Business Credit and Support 
Program (cont.)
• The loan application is available from April 29 

to June 30, 2020.
• Both small businesses and non-profits are 

eligible for the program (including sole 
proprietorships, partnerships, corporations, 
co-operatives, societies and social 
enterprises). 

• Your payroll needs to be under $20,000 in 
2019. You also need to have experienced a 
decline in sales revenue of at least 15% in 
March 2020 or at least 30% in April, May or 
June 2020, compared to the same period in 
2019.

CREDIT PROGRAMS

Presenter
Presentation Notes
LouisThis is the overall Federal umbrella program.  Ultimately, it represents a fund for support that the Canadian government has put in place, however the funds will be made available through a combination of Business Development Bank of Canada, Export Development Canada and partnerships with the major chartered banks.The support will  generally take the form of both new loans (via a co-lending program) or guarantees for (new or existing) loans with your chartered banks, allowing easier access to credit.Key is that it is a temporary program to recognize the impact on business from COVID. It is worth noting that the BCAP programs are in addition to existing programs that BDC, EDC and the chartered banks already have in place.  In many cases, these institutions have also provided some additional flexibility in their programs in the form of principal holidays and flexibility with operating lines. From a timing perspective, some of the programs are already in place, others we are still waiting on.  Things are changing daily.In all cases, I would recommend that you contact your relationship manager with your existing bank as a starting point to understand what options you have.
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ACOA

Regional Relief and Recovery Fund
• To be administered through the Regional Development Agencies - i.e. 

ACOA in Atlantic Canada
• Designed to mitigate financial pressure to allow them to continue 

operations and support projects by businesses, organizations and 
communities so that they can prepare for a successful recovery.

• Info to apply will be available soon

CREDIT PROGRAMS

Presenter
Presentation Notes
Ryan/Katrina
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Help for businesses:
Access to credit

• Canada Emergency Business Account (CEBA)
• Business Credit Availability Program (BCAP)
• Farm Credit Corporation (COVID-19 Program)
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Federal Government

Canada Emergency Business Account

CREDIT PROGRAMS

Amount $40,000

Term Repayment by December 31, 2022

Repayment $10k eligible for complete forgiveness if $30k repaid on or before December 31, 
2022. If not repaid, converts to a 3-year term loan.

Pricing Interest free initially.  If not repaid, 5% after December 31, 2022.

Other Funding via bank, apply directly online
Available for small business (and NPOs) with payroll between $20k and $1.5 million 

Presenter
Presentation Notes
First program I will touch on is the Canadian Emergency Business Accounts.  This is a program that is offered (via financial institutions) to business with payroll between $50k and $1M based on the 2019 T4 Summary.The amount  of the loan is $40k, with one quarter ($10k) of that eligible for forgiveness.  Full repayment is required by December 31, 2022 and it is interest free until then.  Should you choose to repay 75% during this time, the final 25% is forgiven.  Should it come to December 31, 2022 and you have not repaid, you have the option to turn it into a 3 year term loan at 5% interest.Available now.  With funding coming from your existing FI or CU.  My understanding from speaking with banks and clients that have applied, it can be done quickly and easily through your online banking platform.Further, we do not believe that there is any limitations to groups – that all eligible corporations may apply.  So if you have multiple companies in your group that meet the criteria, you may apply for each of them.Eligibility o A Canadian operating company registered in Canada on March 1, 2020. o Have a 15-digit Canada Revenue Agency (CRA) Business Number. o The borrower has an active business chequing/operating account with a primary financial institution. This account was opened on or prior to March 1, 2020. o Not delinquent on existing borrowing facilities for more than 90 days on March 1st, 2020. o Businesses must enroll for the CEBA at their primary financial institution where they have an existing business chequing account and cannot apply at more than one financial institution. o Annual payroll of between $50,000 and $1 million as evidenced by the organization’s 2019 T4 Summary of Remuneration Paid (T4SUM). o The funds from the loan are to be used by the borrower to pay non-deferrable operating expenses of the borrower including, without limitation, payroll, rent, utilities, insurance, property tax and regularly scheduled debt service, and may not be used to fund any payments or expenses such as prepayment/refinancing of existing indebtedness, payments of dividends, distributions and increases in management compensation. o The application process is being done via primarily (almost exclusively) via each lender’s on-line banking platform. SME Loan and Guarantee Program • BDC Important to note that NPOs qualify.Finally – it is also important to note that there are a variety of relief programs that have been put into place provincially.  Apply through your chartered bank.
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Federal Government

CEBA - Eligibility

CREDIT PROGRAMS

• Canadian operating company registered in Canada on March 1, 2020. 
• Have a 15-digit Canada Revenue Agency (CRA) Business Number. 
• The borrower has an active business chequing/operating account with a primary 

financial institution. This account was opened on or prior to March 1, 2020. 
• Not delinquent on existing borrowing facilities for more than 90 days on March 1st, 

2020. 
• Annual payroll of between $20,000 and $1.5 million as evidenced by the organization’s 

2019 T4 Summary of Remuneration Paid (T4SUM). 
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Federal Government

CEBA - Eligibility

CREDIT PROGRAMS

• The funds may be used to pay non-deferrable operating expenses such as: payroll, 
rent, utilities, insurance, property tax and regularly scheduled debt service, 

• Funds may not be used for: prepayment/refinancing of existing indebtedness, 
payments of dividends, distributions and increases in management compensation. 

• The application process is being done via primarily (almost exclusively) via each 
lender’s on-line banking platform. 
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Business Credit Availability Program (BCAP)

• Loan guarantees and/or new 
lending 

• Delivered through a combination of:
– Business Development Corporation
– Export Development Corporation
– Schedule I Canadian chartered 

banks

• Timing varies – certain programs 
are rolled out, some are still waiting

• It is not free money or interest-free 
support

• Applications under BCAP primarily 
initiated via existing operating 
lender

CREDIT PROGRAMS

Established by the Federal government to provide $65 billion in temporary
additional support for Canadian businesses

Presenter
Presentation Notes
This is the overall Federal umbrella program.  Ultimately, it represents a fund for support that the Canadian government has put in place, however the funds will be made available through a combination of Business Development Bank of Canada, Export Development Canada and partnerships with the major chartered banks.The support will  generally take the form of both new loans (via a co-lending program) or guarantees for (new or existing) loans with your chartered banks, allowing easier access to credit.Key is that it is a temporary program to recognize the impact on business from COVID. It is worth noting that the BCAP programs are in addition to existing programs that BDC, EDC and the chartered banks already have in place.  In many cases, these institutions have also provided some additional flexibility in their programs in the form of principal holidays and flexibility with operating lines. From a timing perspective, some of the programs are already in place, others we are still waiting on.  Things are changing daily.In all cases, I would recommend that you contact your relationship manager with your existing bank as a starting point to understand what options you have.
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Business Development Bank of Canada

Working capital loan (BCAP program) 

CREDIT PROGRAMS

Amount $100k up to $2 million

Term 36 months

Repayment Interest-only (for up to 12 months)
40% amortized over remaining period
60% balloon payment (or refinance) at term maturity

Pricing: Based on BDC floating rate 

Security: General Security Agreement (2nd position) and personal guarantee

Other Available to financially viable business that have been impacted by COVID.
Underwritten and funding directly by BDC
Program approved and accepting applications now

Presenter
Presentation Notes
The first BDC program is the new program under BCAP in the form of a working capital loan, up to $2M.  The amount of the loan is determined by each clients projected need for cash.  This is designed for both new and existing BDC clients, and is underwritten and disbursed directly by the BDC.This is a flexible structure to recognize the COVID impact.  We understand that it will be a three year term, with an interest only payment for the first 12 months.  Over the remaining 24 months, 40% of the loan will amortize, and finally there will be a 60% balloon repayment at the end.  So for an example, if you borrow $2M, you will pay interest only for the next year, then you will pay p+i based on $800k for the next 24 months, and then $1.2M at the end either as a balloon or a refinance.  You can refinance with the BDC (if it is a loan that will fit into their lending portfolio) or with your existing bank.From a pricing perspective, pricing is based on BDC floating rate, which was 4.55% as at April 28. Security they will require is a General Security Agreement, however they recognize that there will likely be an existing GSA in place with the regular lender position GSA, some personal guarantee requirement will also be in place, and that will vary with the client but is absolutely required.In order to be eligible, the business must be viable and in good standing.  Exclusions include: start ups, refinancing of loans from other institutions, and clients that are already in special loans.This loan is underwritten and funded by the BDC, and it is currently up and running.  In our discussions with BDC, we understand that the volume in unprecedented.  Our recommendations would be to ensure that you have a strong application package completed to minimize back and forth.
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Business Development Bank of Canada

Co-lending (BCAP program) 

CREDIT PROGRAMS

Amount Up to $6.25 million, based on company revenues

Term and 
Repayment

10 year term, interest only for first 12 months

Pricing Commercial lending rates

Security TBD

Underwriting Existing lender

Funding 80% BDC and 20% bank

Other Program now available; applicability and lending discretion resides with the bank and 
programs may vary based on institution.

Presenter
Presentation Notes
The second BDC program is another BCAP program in the form of new term loans, up to $6.25M for small and medium sized companies.  This will bring BDC together with financial institutions to co-lend, where the total value of the loan will be advanced at 80% by the BDC and 20% by the bank or credit union.The program is designed in three segments to target support to different business sizes:Loans of up to $312,500 to businesses with revenues of less than $1 million.Up to $3.125 million for businesses with revenues between $1 million and $50 million.Up to $6.25 million for businesses with revenues in excess of $50 million.We understand that it will be a ten year term, with interest only for the first 12 months.  We have heard from some institutions that the term can go up to 20 years.From a pricing perspective, the pricing will be based on the commercial banking rates, given that the loans are being primarily underwritten by the banks.  This means that the banks will complete all of the analysis on the company to determine if the loan will be advanced. We are uncertain on the security requirement at this point, however given that it is a 10 year term, we would expect that security should mirror regular lending requirements (i.e. cash flow, mortgage, assets, GSA and personal guarantees).  Programs are now available.
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Business Development Bank of Canada

Mid Market Financing (BCAP program) 

CREDIT PROGRAMS

Amount $12.5M to $60M to medium sized business whose credit needs exceed BCAP

Term and 
Repayment

TBD

Pricing Commercial lending rates

Security TBD

Underwriting TBD

Funding TBD

Other Qualifying companies will have annual revenues >$100M
Just announced May 11, 2020

Presenter
Presentation Notes
The second BDC program is another BCAP program in the form of new term loans, up to $6.25M for small and medium sized companies.  This will bring BDC together with financial institutions to co-lend, where the total value of the loan will be advanced at 80% by the BDC and 20% by the bank or credit union.The program is designed in three segments to target support to different business sizes:Loans of up to $312,500 to businesses with revenues of less than $1 million.Up to $3.125 million for businesses with revenues between $1 million and $50 million.Up to $6.25 million for businesses with revenues in excess of $50 million.We understand that it will be a ten year term, with interest only for the first 12 months.  We have heard from some institutions that the term can go up to 20 years.From a pricing perspective, the pricing will be based on the commercial banking rates, given that the loans are being primarily underwritten by the banks.  This means that the banks will complete all of the analysis on the company to determine if the loan will be advanced. We are uncertain on the security requirement at this point, however given that it is a 10 year term, we would expect that security should mirror regular lending requirements (i.e. cash flow, mortgage, assets, GSA and personal guarantees).  Programs are now available.
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Eligibility Expanded temporarily to include Canadian exporting and domestic companies

Amount Guarantee of new operating credit and cash-flow term loans up to $6.25 million

Guarantee Up to a maximum of 80% guarantee to operating lender

Term Guarantee available for 12 months

Pricing EDC fee in addition to commercial loan pricing as determined by operating lender

Underwriting Completed by operating lender and provided to EDC with approval

Other Active and accepting applications, EDC online application.
Once approved, EDC contacts primary financial institution to lend at their discretion

Export Development Corporation

EDC Guarantee (BCAP)

CREDIT PROGRAMS

Presenter
Presentation Notes
EDC (Export Development Corporation) has traditionally been known for providing support to Canadian companies that are exporting goods to other countries.  Their primary mandate is to support and develop trade between Canada and other countries, as well as to position Canadian companies to be competitive in the global markets.Traditionally, their programs involve: Export Guarantee Program (in the form of a guarantee of bank loans), credit insurance where they will insure accounts receivable from non-Canadian customers, and foreign exchange guarantee programs.It is important to highlight the difference with EDC.  First – they are not lending funds – they are providing guarantees (in a variety of ways) to you bank for new/existing loans.  This should allow for companies to have better access to capital in challenging times.They will now guarantee up to 80% of loans placed by existing banks, with the loan max of $6.25 million.  The amount of the underlying loan amount will be determined by your bank, and must be a new loan.We understand that the guarantee will be provided for a 12 month period.  Like the other programs, it is designed to be temporary.  At the end of 12 months, we expect that the Company would transition into another EDC guarantee product, repay the underlying loan or refinance with a different security and guarantee package.Pricing we understand to be a fixed guarantee fee of 1.8% on the loan amount, with a six month fee payment deferral.This money is to be used for operational expenses, not for dividend payouts, shareholder loans, bonuses, stock buyback, option issuance, increases to executive compensation or repayment/refinancing of other debt.The program is active, and accepting new applications via your existing operating lender.
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Eligibility Expanded temporarily to include Canadian exporting and domestic companies

Amount Guarantee of new operating credit and cash-flow term loans from $16.75M to $80M

Guarantee Up to a maximum of 75% guarantee to operating lender

Term TBD

Pricing EDC fee in addition to commercial loan pricing as determined by operating lender

Underwriting Completed by operating lender and provided to EDC with approval

Other Just announced May 11, 2020

Export Development Corporation

EDC Mid-Market Guarantee (BCAP)

CREDIT PROGRAMS

Presenter
Presentation Notes
EDC (Export Development Corporation) has traditionally been known for providing support to Canadian companies that are exporting goods to other countries.  Their primary mandate is to support and develop trade between Canada and other countries, as well as to position Canadian companies to be competitive in the global markets.Traditionally, their programs involve: Export Guarantee Program (in the form of a guarantee of bank loans), credit insurance where they will insure accounts receivable from non-Canadian customers, and foreign exchange guarantee programs.It is important to highlight the difference with EDC.  First – they are not lending funds – they are providing guarantees (in a variety of ways) to you bank for new/existing loans.  This should allow for companies to have better access to capital in challenging times.They will now guarantee up to 80% of loans placed by existing banks, with the loan max of $6.25 million.  The amount of the underlying loan amount will be determined by your bank, and must be a new loan.We understand that the guarantee will be provided for a 12 month period.  Like the other programs, it is designed to be temporary.  At the end of 12 months, we expect that the Company would transition into another EDC guarantee product, repay the underlying loan or refinance with a different security and guarantee package.Pricing we understand to be a fixed guarantee fee of 1.8% on the loan amount, with a six month fee payment deferral.This money is to be used for operational expenses, not for dividend payouts, shareholder loans, bonuses, stock buyback, option issuance, increases to executive compensation or repayment/refinancing of other debt.The program is active, and accepting new applications via your existing operating lender.
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Farm Credit Corporation

New Operating Line
Amount $500k revolving operating line

Term 24 months

Repayment Interest only for 24 months. Condition that the balance must decrease to 50% of 
authorized amount (i.e. $250k) once per year. Repayment or refinance at end.

Pricing Prime plus 1%, no fees

Security GSA  (second position, if required) and personal guarantee

Other Eligible: primary producers, agribusinesses and food processors
Must be going concern pre-COVID

CREDIT PROGRAMS – OTHER FEDERAL

Presenter
Presentation Notes
Program available
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Farm Credit Corporation

Term loan
Amount Up to $2.5M term loan

Term Up to 10 years 

Repayment Interest only for 18 months. 

Pricing Commercial lending rates, no fees

Security GSA  (second position, if required), real property appropriate to loan amount

Other Eligible: primary producers, agribusinesses and food processors
Must be going concern pre-COVID
To be used for: working capital, automation and optimization expenses to modify 
production due to COVID
Cannot be used to pay out term debt, or purchase assets in the normal course.

CREDIT PROGRAMS – OTHER FEDERAL

Presenter
Presentation Notes
Program available
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• Programs are temporary
• Designed to support viable Canadian 

business, pre-COVID
• Banks will underwrite the loans on the 

same basis as before
• Exit needs to be clear 
• It is not free money or interest free support

CREDIT PROGRAMS

Things to remember

Credit programs
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GUIDING BUSINESSES THROUGH THE RESPONSE TO COVID-19

©2019 Grant Thornton International Ltd. All rights reserved.

Preparing to apply for 
credit
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Cash flow

COVID business cycle

COVID IMPACT

10% subsidy
Tax deferrals
Debt deferrals
CEBA

Panic
CEWS
CERB
BCAP
Working capital
Rent relief

Maintain
Restructure
Refinance
Rebuild

Recovery

Presenter
Presentation Notes
So we have talked about credit programs today, and you have also heard (and probably taken advantage of) a lot of the other government support programs that are now available.When I step back and think about the Phases of what I will call the COVID cycle as it applies to business, it really falls into three buckets: Panic as mid march set in and it became apparent that this was going to impact Canadian as well as international business hard and fast.  We saw the government start to respond quickly with announcements daily and the early programs to market like the 10% subsidy, the CEBA as well as deferrals on taxes.  As advisors and business owners, our worlds were flipped upside down, almost over night.  At GT, we immediately jumped to action, calling all our clients and reassuring them that although we didn’t know all the answers, we were working on finding them and were there to support.As we settled into April, our “new normal” set in.  Business owners were digesting the initial panic, and starting to manage through with the resources on hand.  I look at this as the maintaining or getting through phase.  We started to see some cashflow coming from programs such as the CERB and most recently the CEWS.  Helping our most deeply impacted clients and business owners manage to stay afloat and just keep swimming.  In my view, we are most definitely still there. We are now all starting to get a glimmer of hope for the next phase, which is recovery.  With the parks re-opening here in NS and cases seemingly on the decline, people are getting itchy for what that may look like and when.  I think we will see an even greater reliance on our lenders and some of the longer term BCAP products to help with the recovery.  We will need to support our client with rebuilding their business through looking at what changes they made that will continue on, possibly refinancing existing debt or new debt taken on during the heat of COVID, and most unfortunately, we will also have to help some of them through the worst outlook of a restructuring if they are not able to recover.The one thing that is a common thread throughout all of the phases however is cash flow.  Understanding the cash inflows and outflows of the business now and in the near and longer term is important.  I want to spend a couple of minutes giving you some background on why as business owners and managers you should be preparing a weekly cash flow.
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26 week cash flow projections

Benefits
• Timely information for real-time 

business decisions 
• Demonstrate deep understanding 

of expected cash flow requirements 
to stakeholders

• Support your discussions with the 
bank if you are asking for new 
credit

• Understand how all the programs fit 
together and eligibility

CASH FLOW MANAGEMENT

• Key to understand COVID-19:
– What has been the impact?
– What have you done to mitigate?
– How much cash do you need?
– How will you repay?

Key to success: 
Open communication with your bank!

Presenter
Presentation Notes
Weekly projections are a key tool for any business during a crisis.  The process to prepare them is detailed, and fluid as things change by the moment.  We have developed a tool that we can use to work with our clients to understand their cash flow for a 13 to 26 week period as they continue to manage through the crisis.  This is meant to include a projection of cash in and cash out and the impact on bank balances – this is not an accrual based income statement projection. There are many reasons why having cash flow projections are  We would like to walk you through the benefits of this.First, it will provide timely information for real-time business decisions.  Our business owners are facing a lot of difficult decisions in this environment.  Having real-time  (i.e. layoffs, rent deferrals, principal deferrals, AR/AP turnover, margin calculation, government support implications.)Demonstrate to the bank and key stakeholders a deep understanding of expected cash flow requirements in the near term.  This will go a long way when approaching the bank for new/expanded credit, reporting to stakeholders in other jurisdictions or applying for government funding programs.Having up to date financial accounting records and cash flow results will also be key as you are looking to determine eligibility for programs like Canadian Emergency Wage Subsidy, or the new rent relief programs that have revenue eligibility criteria.In the context of todays discussion however, if you are looking to apply for new credit, it is critical that you can demonstrate the cash flows of your business.  As Andrew mentioned, all of the loans will be following traditional underwriting and risk profiles.  You need to demonstrate to the bank the strength of your business to weather the storm of COVID and how you will see the way through the other side to repay the borrowed funds.With that, I will touch briefly on some information that you should gather in advance of applying, and questions that you should be prepared to answer.
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Prepare in advance

Information/documents 
• Cash flow projections for the next 6-12 months, including detailed revenues 

and expenses
• Understanding of the impact of COVID on your business
• Most recent three years of year-end financial statements
• Year to date financial statements, with prior year comparison
• Most recent year end tax return 
• Organizational chart showing ownership
• Statement of personal net worth
• Other documents, as required

TALKING TO YOUR BANK
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Questions 

General
• What have been the main impacts to the business and how are you 

mitigating them?
• What are the key operating costs (for the next 6 months) – i.e. rent, 

insurance, electricity, payroll, lending costs, supplies.
• How will you cover them? How much cash do you have available to cover 

and from what sources - i.e. existing/new loans, revenue sources, 
shareholder injection, government subsidies.

• Do you have other sources of funding available?
• What is your personal ability to inject funds into the business?

TALKING TO YOUR BANK
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Questions

Specific areas to understand impact
• Revenues and AR
• Suppliers and AP
• Operations and production
• People and culture

TALKING TO YOUR BANK

Presenter
Presentation Notes
Revenue and AR:How much has revenue declined (over same time last year)?What is the forecasted decline in the next 6 months?When would you expect it to rebound?Understanding of impact to customers as well? Customer concentration?How much work is being done to actively collect AR?Has there been a change in the company’s credit policies?Suppliers and APHave/will there been any challenges in supply chain? Can you still procure materials?Are suppliers patient with payment terms? Have you had discussions with key suppliers?Operations and productionCross border implicationsCan you still produce/manufacture and/or serve customers?What level of operations do you expect over the next 6 months?Have you considered alternative service models?Have you lost efficiency?Have you had to close certain business lines?People and culturePhysical location – employees working from home? Safety of onsite employees?Have you retained key employees?Consideration for: wage subsidies, lay offs, or alternate working hours?Are you paying employees if they cannot effectively work remotely?
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Immediate tips 

Working capital
• Monitor working capital items 

(inventory, AR and AP) closely:
– Collect as much as AR as you can; 

consider offering discounts
– Extend creditors longer than 

normal and/or negotiate flexible 
payment plans

– Closely manage inventory –
consider slowing purchases or 
taking advantage of volume 
discounts (if you have the cash). 
Ensure critical supply chain.

CASH FLOW MANAGEMENT

• Apply for any available credit relief–
principal holidays, extended 
operating line bulge, provincial 
small business loans, wage relief 
and BCAP programs

• Remember however – most, if not 
all of these loans are still repayable, 
so factor this into future cash flow

• Take advantage of HST and 
corporate tax deferral options
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Immediate tips

Expense management
• Cancel/postpone all non-essential 

expenses (meetings / travel / 
conferences)

• Identify expenses that can be cut 
without disruption to operations –
(i.e. CAPEX, or short-term growth 
expenses)

• Understand fixed costs and 
ensure you have enough cash to 
cover

CASH FLOW MANAGEMENT

• Understand variable costs - cut 
back where possible, you can 
always reinstate

• Determine a plan for a phased 
lowering of labour costs -
consider: early retirement, 
temporary leave, reduced work 
weeks/days, staggered shifts, etc.  

• Manage, reduce and clear out 
inventory - costs money to hold
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https://www.grantthornton.ca/insights/coronavirus-covid-19/finding-the-way-forward-
guiding-businesses-through-coronavirus-COVID-19/

GT COVID -19 Hub

https://www.grantthornton.ca/insights/coronavirus-covid-19/finding-the-way-forward-guiding-businesses-through-coronavirus-COVID-19/
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JP Furey
Assurance

JP.Furey@ca.gt.com

Jillian Murray
Advisory

Jillian.Murray@ca.gt.com

Contact us

mailto:Jillian.Murray@ca.gt.com
mailto:Duane.Saulnier@ca.gt.com

	Slide Number 1
	Team introductions
	A look at the landscape
	Slide Number 4
	Canada Emergency Wage Subsidy (CEWS)
	Canada Emergency Wage Subsidy
	Canada Emergency Wage Subsidy
	Canada Emergency Wage Subsidy
	Revenue Method Selection  
	Revenue for Affiliated Groups 
	Canada Emergency Wage Subsidy
	Canada Emergency Wage Subsidy
	Canada Emergency Wage Subsidy
	Canada Emergency Wage Subsidy
	Canada Emergency Wage Subsidy
	Temporary Wage Subsidy (10%)
	Temporary Wage Subsidy (10%)
	Work-Sharing Program 
	Slide Number 19
	Corporations
	GST/HST and duties
	Slide Number 22
	Canada Emergency Commercial Rent Assistance (CECRA)
	�Canada Emergency Commercial Rent Assistance
	Canada Emergency Commercial Rent Assistance�Tenants – who is eligible?�
	Canada Emergency Commercial Rent Assistance�Landlords – who is eligible?�
	Canada Emergency Commercial Rent Assistance�Process�
	Slide Number 28
	Provincial�PVNS Small Business Impact Grant
	Provincial�PVNS Worker Emergency Bridge Fund
	COVID-19 Small Business Credit and Support Program�
	COVID-19 Small Business Credit and Support Program (cont.)�
	ACOA�Regional Relief and Recovery Fund	
	Slide Number 34
	Federal Government�Canada Emergency Business Account
	Federal Government�CEBA - Eligibility
	Federal Government�CEBA - Eligibility
	Business Credit Availability Program (BCAP)�
	Business Development Bank of Canada�Working capital loan (BCAP program) 
	Business Development Bank of Canada�Co-lending (BCAP program) 
	Business Development Bank of Canada�Mid Market Financing (BCAP program) 
	Export Development Corporation�EDC Guarantee (BCAP)
	Export Development Corporation�EDC Mid-Market Guarantee (BCAP)
	Farm Credit Corporation�New Operating Line
	Farm Credit Corporation�Term loan
	Slide Number 46
	Slide Number 47
	Cash flow�COVID business cycle
	26 week cash flow projections�Benefits
	Prepare in advance�Information/documents 
	Questions �General
	Questions�Specific areas to understand impact
	Immediate tips �Working capital
	Immediate tips�Expense management
	GT COVID -19 Hub
	Contact us

